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4



5



6



$13,342,834

$13,018,493   

102% FY18 

Budgeted

18%

Budgeted

$15M

93% FY17 30M FY18 25M FY17 

$32,387,086 – $2,431,106 = $29,955,979
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$13,342,834

$29,955,980

$0

$14,448,491 – 1,575,562

45% FY18 68% FY17 0% FY18 0% FY17 
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$5,643,370

$20,569,773   

$154,343

$14,448,491

27% FY18 

Details on Schedule 2 Details on Schedule 3

9% FY17 1% FY18 3% FY17 

----------------------------------------------------------------------------------- -----------------
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$7,320,955

$20,569,773

$7,320,955 – 7,746,036

$7,746,036

36% FY18 

Details on Schedule 14 Details on Schedule 14

24% FY17 -5% FY18 7% FY17 

-----------------------------------------------------
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Revenues
Budget to Actual at  December 31, 2017

12



13



Expenditures
Budget to Actual at December 31, 2017
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See Tax Calculator at  http://www.hcde-texas.org/default.aspx?name=TaxCalculator
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http://www.hcde-texas.org/default.aspx?name=TaxCalculator
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$241,753

23



24





Total Available Funds  11,029,134.00$  

Bond Issuance Costs (218,061.80)         

Deposit in Project Fund Account 10,811,072.20$  

Value…Opportunity…Service

$225,000 
Budgeted
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Value…Opportunity…Service

Nov-16 Approval of Pool of architects and engineers Board

Jan-17 Review and presentation of architect concepts PFC

Oct-17 Approval of architect contract PFC

May-18 Tentative review and approval of architect design PFC

May-18 Approval of method of construction per Ch 2269 PFC

Jul-18 Tentative Procurement of Construction Project PFC

Aug-18 Tentative Construction Award Date PFC

Dec-18 Construction Period- 14 to 18 months PFC
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I certify that the foregoing information is true and accurate to the best of my 

knowledge.

/s/ Jesus J. Amezcua, RTSBA,CPA, Ph.D., Asst. Supt. for Business Support Services

/s/ Rosa Maria Torres, RTSBA, Chief Accounting Officer
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